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Ausloser Beobachtungen Erkenntnisse Losungsansatze Hilfsmittel
Wieso ist die Welche Fakten gibt es Welche Schlusse gibt Welche Werkzeuge Verknupfung mit

Sichtweise ,Al im Kontext zu es aus den wurden entwickelt zur Standards und
Organization® beachten? Beobachtungen? Problemlésung? Frameworks.

relevant?

Neues entdecken — Bekanntes anders sehen — Zusammenhange erkennen
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sloser — Empfehlung zur Strukturierung

Andreas Horn
Head of AlOps @ IBM || Speaker | Lecturer | Advisor
1 Woche . Bearbeitet

E s SWISS This FREE directory gives you access to 2,265+ actual GenAl use cases.

These aren’t vague ideas or POCs — they're proven enterprise use cases from the world's
leading companies. Whatever your business unit — there’s a use case for it here.» Perfect for
shaping your Al backlog, business case, or OKRs

The Full List (by source):

1. Amazon — GenAl Customer Stories (280+)
https://Inkd.in/g-GzGaUD

«Unternehmen konzentrieren sich
zu stark auf Use Cases»

2. Capgemini — Harnessing GenAl Potential (54)
https://Inkd.in/gmCuy6i8

3. Deloitte — GenAl Dossier (73) .
https://Inkd.in/gzjwNz4F How to use this as a Tech Leader:

— Start with what's proven — not hypothetical

4, EY — Al Use Cases Suite (15)
https://Inkd.in/gn4eZnq8 — Align examples to business goals, not just tech hype

5. Google — 601 GenAl Use Cases — Feed them directly into your GenAl delivery pipeline
https://Inkd.in/g_Cx7eD3

6. IBM — Most Valuable Al Use Cases (27)

,Use Cases beschreiben das Verhalten eines Systems,
insbesondere die Interaktion zwischen dem System und seinen Anwendern.“

6 23.01.2025 WE KNOW HOW. Quelle: Swiss Cognitive (23.01.2025) / Linkedin / Was ist ein Use Case? - Wissen kompakt - t2informatik ') ENGINEERING



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fposts%2Fandreashorn1_library-ai-use-cases-2265-activity-7358019898293260290-GJLX%3Futm_source%3Dshare%26utm_medium%3Dmember_ios%26rcm%3DACoAAA4duewBxhP7w2a8zq6BNGKsRJ5w7MZB6tw&data=05%7C02%7C%7Ce82551031da14d2e5f4008ddd340b375%7Ced48a4e297624f418a159bcd99965fab%7C0%7C0%7C638898997033926303%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8DY1%2FLJD5FuO1RP1PKXAL3MWpYFwvLVkPbPYsKRrVOY%3D&reserved=0
https://t2informatik.de/wissen-kompakt/use-case/
https://t2informatik.de/wissen-kompakt/use-case/
https://t2informatik.de/wissen-kompakt/use-case/
https://t2informatik.de/wissen-kompakt/use-case/
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sloser — Empfehlung zur Strukturierung
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“Organization / argana zeifn/ — An organized group of people with a particular purpose,
such as a business or a government department.”

23.01.2025 WE KNOW HOW. Quelle: Swiss Cognitive (23.01.2025) / organization noun - Definition, pictures, pronunciation and usage notes | Oxford Advanced American Dictionary at ‘) ENGINEERING

OxfordLearnersDictionaries.com



https://www.oxfordlearnersdictionaries.com/definition/american_english/organization
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obachtungen — Organisationen

Aufbauorganisation ! Fir «intern» . Projekt inkrementell ' Im Kleinen

JT] ' amml @

Ablauforgansation Von «externy Produkt sequenziell Im Grossen

»»»»i @ s ®) EEEE

Organ sat ion

Es gibt eine Vielzahl von Betrachtungsmaglichkeiten auf ,,die Organisation®.

‘) NOSER
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Beobachtungen — Methoden & Skills PL

Home » The PMI Blog Home . The PMI Blog

[ ¢ post 1@ share | 7 Essential Skills for Al Project Managers

Is Your Organization Ready to Start an Al
Project?

Artificial intelligence is reshaping the kinds of projects organizations pursue, and the skills project managers need to

tial skills, including—data literacy, iterative delivery, and trustworthy Al

2 P 5 e ect management.
Al success isn’t just about ambition or tools—it starts with data. This guide outlines the five essential foundations your p 9

organization needs in place to support a scalable, responsible Al project, from a strong data governance framework and
reliable data pipelines to Al maturity models and quality standards.

The unique nature of Al projects

» Data-centric foundations

» lterative development cycles
* Unclear or shifting goals

» Context-sensitive results

» Sensitive to change over time
e Trust as a requirement

Wiitten by Kathieen Walch, CPMAI (2, Ron Schmelzer, CPMAI (2 - 3 June 2025

The 5 foundations you must have in
place before launching Al projects

1. A strong data governance framework

2. A working, well-understood data pipeline
3. Proactive Al data management

4. Measurable Al data quality standards

: Build the skills to lead Al projects with
5. A clear-eyed Al maturity model

confidence

It's tempting to want to jump right into an artificial intelligence project. The potential is

10

In many industries, artificial intelligence is becoming a key driver of innovation. From

ey

DeTTh 0. dion

The top artificial intelligence skills for
project managers

. Data literacy and awareness

. Critical thinking and problem solving

. Trustworthy Al practices

. Communication across technical and
business teams

. Agile and iterative delivery for Al projects

. Understanding Al technologies and
lifecycle

7. Tool proficiency and hands-on project

management

A WOWN -~

(o6}

Ausgereifte Publikationen zu Daten- und Al-Projekten sind verfligbar.

23.01.2025 Quelle: Playbook for Data Science/Al Projects | PMI

NOSER


https://www.pmi.org/learning/library/playbook-data-science-artificial-intelligence-projects-13322

obachtungen - Projektaufwand

Flaghos tor Frofect Remagomt fn fate Sclerce and rtifctal Tntelligace Frofects

As our study Indicates, there Is a lack of “fit for purpose” project management practices for
this nascent fleld. A majority of or are applying softwar
methodologles, Including aglle, In thelr existing forms to DS/Al projects. However, these
projects are fundamentally different from software development projects, thus presenting
or with some Our research highlights three princlpal
challenges In current DS/Al project management practices:

1. Business teams over-estimate the potential of |
their own preparedness to implement them. Current
borrowedfromeotherfields ke software developmert &
for DS/Al projects. There Is an inherent need for ex
these projects, which makes pianning and preparatior
influencing the final outcome. However, what does hel
some extent Is better training of business stakeholde!

FROM OUR FILES ::

The project team at a DS/AI
product startup used agie for a
year but reported their inabiity
tostick to the cadence of the
teration cycles. They falled
toadhere to the duration and
frequency of sprints because
they needed to experiment with

multiple sets of data and models,
and deal with the uncertainty of
outcomes. The ‘undone’ sprints
started demotivating the team
because of which they moved to
a hybrid methodology.

10

FROM OUR FILES

An indian muitinational
conglomeratte launched a DS/

Al project, expecting It to
generate high returns. But 3-4
months after deployment; the
development: team realized

that: the ROl expectations were
unrealistic. This is because ROI
was dependent on the usage
rate, which was not accurately
estimated in the ROI expectation
calculation. Questions around
end-user behavior and factors

influencing usage rate were
difficult to determine at the
beginning of the project.

‘
N

2. Organizations struggle with defining and measuring project success. This
is partially driven by lack of maturity in adopting the right metrics. Even If an
organization adopts appropriate metrics, there is a huge mismatch with their
ability to apply the metrics effectively. The situation is further compounded by
the fact that DS/AI solutions require continuous model maintenance. This makes it
difficult to report immediate resuits

3. Data preparation typically takes the largest proportion of time in
a DS/Al project. Data preparation could take up [lB80 percent of the
total project time, a fact that crganizations are not often prepared
to accept and support their teams with. We found that challenges
inchide the existence of data sllos, driven by poor colboration
between teams, and the unavailabiity of quality data. The latter could
be due to the lack of a comprehensive data maragement strategy in
the organization.

DATA PREPARATION
EATS INTO PROJECT TIME

of total project
time goes in data
preparation

80%

1

1"

DATA PREPARATION
EATS INTO PROJECT TIME

of total project
time goes in data
preparation

Der Aufwand fur die Datenbereitstellung kann bis 4/5 des Gesamtaufwands sein.

23.01.2025 WE KNOW HOW.

Quelle: Playbook for Data Science/Al Projects | PMI
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https://www.pmi.org/learning/library/playbook-data-science-artificial-intelligence-projects-13322

obachtungen — Rollen

Andreas Horn .
0 Head of AOps @ M | Speer| Lecure | Adison Andreas Horn
4Tage - Bearbeitet
Everyone is talking about the jobs Al will REPLACE.. BUT what about the NEW roles Head of AlOps @ IBM ” Speaker | LECtUFErl Adwvisor
emerging? 4 Tﬂge . Bearbeitet
Al is changing industries at breakneck speed. But this isn't the first time technology has done

this. When the Internet or computers emerged, they redefined work. Nearly 70% of today's
jobs didn't exist 100 years ago. Innovation doesn't replace, but it just reinvents,
® Alroles @ Emerging Al roles @ Must-have Al roles
According to this Gartner study: "67% of mature organizations are creating new roles for
generative Al, and 87% already have a dedicated Al team.”

Analytics

Here are some of the new roles emerging: engin“f A' r'Sk and Al prOdUCt D&A a nd AI AI
_ Al Architect governance manager translator developer
- Head of Al \ T Al specialist  Head UX Data
- Al Developer - i b 1 i
- o anage Here are some of the new roles emerging: Soiiact g e o
- Knowledge Engineer MOdel M L Data
- Model Manager manager engineer engineer
- Model Validator ®
- Al Risk & Governance Specialist
- Prompt Engineer T T
- Al Ethicist
- Data & Al Translator Al
- Chief Al Officer
... and many more, I l
How to adapt to this changes? . .
Start learning Al now! Understand the basics of Al and experiment with Al tools in your
domain. Keep learning — Al evolves every day! MOdel p'o'npt Know-'edge

validator engineer engineer °
In my opinion: Al is bringing a lot of challenges, but also new opportunities for people who Al Decision
are ready to adapt! It is not the strongest of the species that survives, nor the most e"“c's( engin*r

intelligent that survives. It is the one that is the most adaptable to change.

Source: Gartner

Al kommt mit einer Vielzahl (neuer) Rollen fir eine Organisation.
Frihzeitiges Auseinandersetzen damit ermoglicht den Umgang mit Weitblick.

) NOSER

12 23.01.2023 WE KNOW HOW. Quelle: https://www.linkedin.com/in/andreashorn ENGINEERING



https://www.linkedin.com/in/andreashorn

obachtungen — Weiterentwicklung

@OpenAI

Level 1: Chatbots and Level 4: Level 5:
Conversational Al Innovators Organizations

Autonom Aufgaben

Einfache Probleme I6sen, . Kl, die neue Ideen Kl, die wie eine
: e ausfihren und : . o .
vergleichbar mit einem Entscheidunaen tiber generiert und Innovationen Organisation arbeitet und
Doktortitel. g vorantreibt. AGI* erreicht.

langere Zeitraume treffen.

,» T his five-level framework, disclosed to employees during a recent staff meeting, aims to enhance public
understanding of Al development and its associated safety implications”.

13 23.01.2023 WE KNOW HOW. Quelle: What Are OpenAl's Five Levels of Al -- And Where Are We Now? ') ENGINEERING



https://theaiinsider.tech/2024/07/12/what-are-openais-five-levels-of-ai-and-where-are-we-now/
https://theaiinsider.tech/2024/07/12/what-are-openais-five-levels-of-ai-and-where-are-we-now/
https://theaiinsider.tech/2024/07/12/what-are-openais-five-levels-of-ai-and-where-are-we-now/

obachtungen — Geschwindigkeit

«It might take just 10 or 20 years to
get from the Al amoebas of today to
Al T-Rex in 2040 or 2050 maybe
even less. »

Time to Reach 100M Users

Months to get to 100 million global Monthly Active Users

- Yuval Noah Harari

Google Translate Uber Telegram Spotify Pinterest Instagram TikTok ChatGPT

Die Geschwindigkeit der Adaption steigt stetig.

NOSER

ENGINEERING

Quelle: Medium Generative Al / Gus McLennan | LinkedIn, Yuval Noah Harari — Wikipedia / Our Al Future Is WAY WORSE Than You Think | Yuval Noah Harari ')

14 23.01.2023 WE KNOW HOW.


https://generativeai.pub/the-road-to-chatgpt-gpt-4-how-deep-learning-revolutionised-natural-language-processing-835d89560577
https://www.linkedin.com/posts/gusmclennan_openai-agi-aiprogress-activity-7238696300790038530-rmjk/
https://de.wikipedia.org/wiki/Yuval_Noah_Harari
https://de.wikipedia.org/wiki/Yuval_Noah_Harari
https://de.wikipedia.org/wiki/Yuval_Noah_Harari
https://www.youtube.com/watch?v=_jl64f-821o

Beobachtungen — kritische Stimmen

& Machine Learning Research

Gartneﬂ Who We Serve Our Solutions Latest Insight Conferences ‘

( EXPLORE )

‘Speech and Natural Language Paper | June 2025

== The lllusion of Thinking:
Understanding the Strengths and

Published on April 14,2025 = In Al News

I’m Not So Interested in

Limitations of Reasoning Models via b st oy . . ﬂ 4 Newsroom Topics MediaContacts Media Resources Insights  Archive
the Lens of Problem Complexity ChatGPT May Be Er Odll'lg ] |
i o A, sl Horon Sy S Critical ThlIlklIlg Skills7 Newsroom / Information Technology / Press Release LLMS Al‘lymOI‘ Cs Says
Jsktcc((i)rdlng toa New MIT 1= o . o Yann LeCun
u e
y EEG g Ga rt ne r P red ICts over 40 /o Of LeCun explained that his focus has shifted to four areas he
TECH || ARTIFICIALINTELLIGENCE | @) I“'l'ha e considers more fundamental for machine intelligence:

° o °
. e, Ag ent I c AI P ro’ ects WI I I Be ca nce understanding the physical world, persistent memory, reasoning,

and planning.

@ l- " by End of 2027 00000

Addressing the High Rate of Failure of Al Projects ] SYONEY. Australia, June 25, 2025

s at MIT's Media La

Context: High Failure Rate of Al Projects A Gartner Predicts 30% Of Generative

o three groups, a

Despite the transformative potential of artificial intelligence (Al), most Al initiatives do not meet :fa’fnh;c:z'::a :jssaz AI Proj ects Wi " Be Ab a ndoned After

expectations. Research consistently shows that 80% or more of Al projects fail to deliver the 4

promised impact or never move beyond prototypes. These failures are not usually caused by the Proof of cOnce pt By End of 202 5

underlying Al technology itself but rather by how Al projects are planned, managed, and aligned
to real business needs. SYDNEY, Australia, July 29, 2024

Kritische Stimmen gibt es viele.

NOSER

15 23.01.2025 Quelle: https://machinelearning.apple.com/research/illusion-of-thinking / ChatGPT's Impact On Our Brains According to an MIT Study | TIME /
T CPMAI Methodology Overview / Gartner Predicts 30% of Generative Al Projects Will Be Abandoned After Proof of Concept By End of 2025
Gartner Predicts 30% of Generative Al Projects Will Be Abandoned After Proof of Concept By End of 2025



https://machinelearning.apple.com/research/illusion-of-thinking
https://machinelearning.apple.com/research/illusion-of-thinking
https://machinelearning.apple.com/research/illusion-of-thinking
https://machinelearning.apple.com/research/illusion-of-thinking
https://machinelearning.apple.com/research/illusion-of-thinking
https://time.com/7295195/ai-chatgpt-google-learning-school/
https://www.gartner.com/en/newsroom/press-releases/2024-07-29-gartner-predicts-30-percent-of-generative-ai-projects-will-be-abandoned-after-proof-of-concept-by-end-of-2025
https://www.gartner.com/en/newsroom/press-releases/2024-07-29-gartner-predicts-30-percent-of-generative-ai-projects-will-be-abandoned-after-proof-of-concept-by-end-of-2025




Erkenntnisse — Charakteristika

Ziel: Weg zum Ziel: Veranderung: Charakter: Disruptiv:
Kein Konsens Kein Konsens Erkennbare Logik Cross-funktional Business Modelle

Al bedeutet fiir Organisationen eine komplexe Problemstellung mit erkennbarer Logik, cross-funktionalen
Abhangigkeiten und Potential fiir Disruption bis zum Business Modell als Fundament der Organisation.

NOSER

17 23.01.2023



enntnisse — Knowns vs Unknowns

e

Wenig %
Challenges,
Goals, Facts, Experiments,
Deviations Solutions

oy

Emerging Unpredictability,
Knowledge Black Swans

oy

Unknown

Es gibt gesamthaft sehr viel Unbekanntes.
Dieser Umstand muss fiir die organisationalen Aspekte beriicksichtig werden.

18 23.01.2023 WE KNOW HOW. Quelle: A Simplified Rumsfeld Matrix. The Rumsfeld Matrix's Four Quadrants... | Download Scientific Diagram ') ENGINEERING



https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636
https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636
https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636
https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636
https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636
https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636
https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636
https://www.researchgate.net/figure/A-Simplified-Rumsfeld-Matrix-The-Rumsfeld-Matrixs-Four-Quadrants-Explained-1-Known_fig1_378183636

enntnisse — System

Dual Operating System (Kotter)

* Die hierarchische Organisation wird mit einer
netzwerkartige Struktur erganzt.

Formen konnen Projekte, Vorhaben etc sein.
» Bestehen formell oder informell.

« Systeme erganzen oder konkurrenzieren sich.

“When left to themselves, components can become selfish, competitive, and independent profit centers
capable of undermining and destroying the system.” — W. Edwards Deming

19 23.01.2023 WE KNOW HOW. Quelle Bild: The force of the two systems - Interconsilium ') ENGINEERING



https://www.interconsilium.de/die-kraft-der-zwei-systeme/?lang=en
https://www.interconsilium.de/die-kraft-der-zwei-systeme/?lang=en
https://www.interconsilium.de/die-kraft-der-zwei-systeme/?lang=en

enntnisse — Konfliktpotential

Die Geister der Vergangenheit...

...Datenqualitat.

Input = Output ist fur Al besonders ausgepragt.
Achtung Ressourcenaufwand. Potential fir Friktionen mit den Stakeholdern.

20 23.01.2023 WE KNOW HOW. Quelle Bild: (1) Bullshit in Bullshit out.....[BIBO]...... | LinkedIn (erganzt) ') ENGINEERING



https://www.linkedin.com/pulse/bullshit-outbibo-rahul-varma/




sungsansatz — Zyklische Vorgehensweise

Zyklische Vorgehensweise Deming cycle

unklar

Plan Do

l

® P

Anforderungen

klar

bekannt unbekannt
Umsetzung

Eine zyklische Vorgehensweise ermoglicht eine inkrementelle Wertschopfung und
die Justierung auf das Ziel in regelmassiger Kadenz.

NOSER

22 23.01.2023 WE KNOW HOW. ') ENGINEERING




sungsansatz — Startpunkt Organisation

A L

®
o® o
Test in einer Abteilung Neue Organisation Experimente Inner- Praxis innerhalb
der Organisation ausserhalb der beste- halb der gesamten der gesamten Orga-
henden Organisation Organisation nisation einfuhren

Der Entscheid fir eine Vorgehensweise ist die Basis zur Evaluation der Steuerungsmaoglichkeiten.

23 23.01.2025 WE KNOW HOW. Quelle: Reinventin Organizations Visuell ') ENGINEERING




sungsansatz — Fuhrung & Steuerung

Auswabhl, nicht abschliessend — vereinfachte Darstellung

e Zentralisiert e Dezentralisiert e Projekt

Lorem ipsum Lorem ipsum Lorem ipsum
1 - L =
T T T 1 T > T T = T 1 !
‘ l ' .

Die kritischen Fragen sind: Weisungsbefugnis & Rapportierungspflicht
Rollen — Zeremonien — Artefakte

NOSER

ENGINEERING
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smittel — Mitarbeitende befahigen

OpenAl

“One of the questions we hear most is how to keep up, enable
Staying ahead employees to adopt Al, and build an Al-first organization.”
in the age of Al

A leadership guide

26

“Al adoption is moving faster than most leaders ever imagined. Staying ahead is about creating the
right conditions for your people and teams to adapt with confidence.”

‘) NOSER
23.01.2025 WE KNOW HOW. Quelle: OpenAl ENGINEERING




smittel — Methodik CPMAI

Basis fiir eine erfolgreiche 7 Patters of Al 6 Phases of CPMAI

Durchfuhrung von Al-Projekten

1. Ausrichtung auf Geschaftsziele und peranet ion I Recogaition
ROI

2. Ordnungsgemalie Datenaufbe- L) patterns . SAUPRIN Corversain
reitung und —verwaltung B Poticrns [

,  of Al

3. Robuste Modellbewertung und
Operationalisierung

4. lterative Entwicklung zur Anpassung A
an sich andernde Daten und e Systems
Anforderungen -

Development

“Most often, it’s not the technology or the talent that causes Al projects to fall short
— it’s the lack of a repeatable, structured approach tailored to Al's unique complexities.”

27 23.01.2025 WE KNOW HOW. Quelle: CPMAI Methodology Overview, A guide to running & managing Al projects successfully ‘) ENGINEERING



smittel — Schlusselrollen in Projekten

CPMAI Methodology ‘
NAGII ‘ :
Y

Overview

Project Manager Business Analyst Executive
/ Al Project Lead / Domain Expert Sponsor

@ 54 164
i 0 )

Date MLOps / Data
Engineer DevOps Engineer Scientist

28

“Most often, it’s not the technology or the talent that causes Al projects to fall short
— it’s the lack of a repeatable, structured approach tailored to Al's unique complexities.”

NOSER

ENGINEERING

23.01.2025 WE KNOW HOW. Quelle: CPMAI Methodology Overview, A guide to running & managing Al projects successfully ')



Hilfsmittel — Schlussel-Rollen Transformation

» Project Execution
« Governance
e Standards Adherence

« Resource Management PMO TMO

Project Management Officer

e ‘  Strategic Alignment
‘. - * Benefits Realization
- « Change Management

Transformation Management Officer

Proiect * Project Management
rOJe.c  Successful Execution
- Professional . stakeholder Alignment

Eine Transformation bedeutet eine Palette von Aufgaben. Zur Verteilung dieser Aufgaben bieten sich das
Minimum von drei Rollen an. Diese konnen von einer Person, oder einem Gremium besetzt werden.

NOSER

29 23.01.2025 Quelle: PMI Leading Al Transformation



smittel — Vorgehen zur Skalierung

a Beurteilung und Pilot x% e

« Anforderungen wichtigsten
Stakeholder

« Identifizierung Quick-Win-
Moglichkeiten

» Pilotteams fUr die gezielte
Umsetzung

» Pilotprojekt Bereiche mit
hohem Potenzial

* Fruher Zeiteinsparungen

* Lessons Learned

Planung und friihzeitige @ e Skalierung und Optimierung
Umsetzung
» Erfolgreiche Projekte auf
* Einbindung der Stakeholder und andere Anwendungsfalle
Sicherung Zustimmung Ubertragen
* Festlegung des Programm- Fahigkeiten durch die
umfangs Integration neuer Al-Funktionen
* Entwicklung Roadmap weiter ausbauen
»  Governance-Rahmen fiir die Kontinuierliche Uberwachung
~ Aufsicht und _ ~ einrichten
Q{) Rgchenschaﬂspfllcht _ K‘{) Prozesse auf Grundlage von
» Sicherung der Finanzierung Nutzer-Feedback anpassen

30

Implementierung von
Technologiel6sungen

Durch ein schrittweises Vorgehen kann der Einfluss der Skalierung auf die Organisation begrenzt werden.
Achtung: Ungewollte Schockwirkung(en) abfedern.

23.01.2025 WE KNOW HOW. Quelle: PMI Leading Al Transformation
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smittel — Value Stream Management

A

Steuerung / Finanzierung

Marketing & Maintenance

Business
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Customers

Development

Implementation

Lorem ipsum

Development Integration
Shared services and ops are spread across
multiple value streams

Product Management
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DevQOps

Discovery Workflow

Strategies
Initiatives
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Der idealisierte Value Stream zeigt, wie die Wertschopfung von einer Idee uber das Portfoliomanagement, das
Produktmanagement, die Warteschlange, das Backlog uber die Integration in das Deployment fliesst.

)

31 08.09.2025 WE KNOW HOW. Quelle: Disciplined Agile PMI Value Stream Consultant
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smittel — Antizipation der Veranderungen

&

Hinweis
2. Prasentation
E-Days
05.09.2025, 16h

The Cone of Plausibility

Time

Possible future

Plausible future

Probable future

Preferred
future

Al capability progress

Possible futures: Core scenarios

Fast & decentralised

[ )
Take-off

Dipl

L]
Plateau

Gradual & decentralised

Centralisation of control of Advanced Al ——

Five Futures for Al:
2025-2032

iee

Diplomacy

Plateau

A h International
development tion

Bigtec Pl Globalpowers Alprogress
h dominates and race for Al outpaces human
stalls Itremains xploits Al shapesAl supremacy. oversight

development

ausefultool.

«Es gibt keine gunstigen Winde fiir denjenigen, der nicht wei, wohin er gehen will.» (Seneca)

32 23.01.2025 WE KNOW HOW.

Quelle: NDC - News-How to do strategic foresight (nato.int) / Advanced Al: Possible futures - Centre for Future Generations

@ MR
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